
 

 

  
 

 Report of the Executive Committee 
 

The Executive Committee acts as Management team which 
responsible for the overall of business operations as assigned by the 
Board of Directors in accordance with its scope of duties. 

During 2019, the company supports using of communication 
technology for meeting between parent company and overseas 
subsidiary companies to reduce travel and time expenses which help 
data transfer faster. The summary as follows; 
 

1. Proposed the annual strategies, actions plans, and budget to 
the Board of Directors, as well as undertook its responsibilities 
to manage various business activities in accordance with the 
agreed policies and corporate objectives. 

2. Approved the investment for developing production technology, information technology, together with 
enhancing capabilities of human resources so that prepare the company to compete in better manner. 

3. Overseeing and ensuring that the financial reports are prepared for the external auditor to review and give 
their opinions before submit to the audit committee and the board of directors respectively. 

4. Overseeing and ensuring that the business processes are reviewed by the internal audit before these 
reports are submitted to the audit committee and the board of directors respectively. 

5. Monitoring overall activities of the company together with providing any required relevant suggestions and 
recommendations for the ongoing development of business activities to achieve further efficiency. 

6. Considering any proposed connected transactions together with acquisitions or dispositions of assets, so 
that these transactions are undertaken in a reasonable manner, at the appropriate prices, and under the 
most appropriate terms and conditions for the best interests to the company and shareholders whereby any 
executive members having conflict of interests are not allowed to participate in deciding on such matter, 
before propose to the Audit Committee and the Board of Directors. 

7. Supporting and promoting staff to undertake the best practice, together with pushing the organization to 
achieve the quality standards recognition from both applicable local and international authorities. 

8. Reviewing the scope of duties in order to appropriate the current situation, and serving as operating 
guidelines for compliance by both the management team and staff in a fully transparent and equitable 
manner so that they are still relevant in the business operating environment.  
 

The Executive Committee is fully committed to manage the company’s business to achieve its stated vision 
and mission, coupled with taking corporate social responsibility and environment to enable the company to 
continue growing on a sustainable basis. 

Mr. Sanan  Eksangkul 
Chairman of The Executive Committee 



 

 Executive Committee 
 
The Executive Committee was set up to carry out management duties for the company as assigned by 
the Board of Directors. During 2019, the Executive Committee convened total 2 meetings. As of 
December 31, 2019, the Executive Committee of the company consisted of 5 persons as follows: 
 

   No.                  Name             Position 
1. Mr. Sanan Eksangkul Chairman of Executive Committee 
2. Miss Petcharat Eksangkul Executive Committee 
3. Mr. Sanit Eksangkul Executive Committee 
4. Mr. Wichai Eksangkul Executive Committee 
5. Miss Sirinun Eksangkul Executive Committee 

 
Authority of Executive Committee 
 

1. Appoint, remove, transfer, and evaluate the performances, as well as deciding on the 
remuneration and    benefits to be granted to the employees at all levels. 

2. Appoint and remove any committee assigned to carry out duties for the benefits of the 
company. 

3. Seek advices from specialists or company consultants (if any), or solicit the services of outside    
specialists or consultants at the company’s expenses. 

4. Issue the rules and announcement pertaining to company operations, and assign the authority 
to    executive directors and/or staff members acting in the management position, to sign their 
names    approving the disbursement of company assets. 

5. Approve loan transaction to be used as the company’s working capital, not to exceed 50 
million baht per such transaction. 

6. Approve the procurement and investment transactions of fixed assets, with the amount not to 
exceed 30 million baht for each transaction.   

7. Approve value adjustment and disposal for raw materials and/or inventory already deteriorated 
or    out-of-date, to reflect lower accounting value according to actual situation.   

8. Assign management members, managers or other persons, to act on their behalf.   
9.  Authorize to summon management members or employees concerned to provide explanation 

or    opinions, to join the meetings, and to submit those documents deemed necessary.   
10. Issue work guidelines deemed necessary and appropriate.   

 
 
 
 



 

Scope of duties and responsibilities of Executive Committee 
 

Executive Committee has duties, authorization, and responsibility to manage the regular business 
operation of and to administrate the company. Executive Committee has to establish policies, business 
plans, a budget, structure and authorization of management, business procedure and guidelines to 
operate the business in line with the current economic situation. After completion, this information will be 
presented to Board of Directors for approval and, later, Executive Committee has a duty to implement 
and follow up to assure the company’s policies and plans are followed. To summarize, duties and 
responsibilities of the Executive Committee are listed as follows: 
 

1. To operate and manage the company’s business in accordance with Company’s objectives, 
regulation, policies, standards, requirements, instruction and the resolution of the Board of 
Directors meeting and/or the shareholders’ meeting in every other way. 

2. To formulate and to execute policies, direction and strategy of the company, budget planning, 
human resources management, investment in information technology, business expansion,   
public relation, including to control and to oversee that the working teams/committee 
accomplish the goal as assigned. 

3. To review an annual budget allocation as proposed by management departments before 
submitting to Board of Directors meeting for approval. To make any necessary changes of 
annual expense budget when the immediate Board of Directors meeting is not possible. These 
changes have to be reported in the next meeting for the directors’ acknowledgement. 

4. To authorize expenditures incurring from regular business operation ie. purchase of assets, raw 
materials, vehicles, and etc. with the ceiling of approvable amount of 30 million baht per item. 

5. Be able to authorize expenditures of significant investment as specified in the annual expense 
budget which was approved earlier by Board of Directors. 

6. Be able to authorize borrowing fund, applying for a loan, issuing debt instruments, giving 
warranty and guarantee for a loan, whereas the ceiling of such funds must not exceed 50 
million baht. 

7. To act as a consultant to the management departments in the areas of finance, marketing, 
human resource, and other operations. 

8. To designate a structure of organization, administrative power and authorization, including 
overseeing such activities as appointing, recruiting, rotating employees, determining salary, 
compensation, and a bonus of employee in management level, and terminating employment. 

9. Be able to authorize one or more directors or other persons to perform a particular assignment 
under a control of Executive Committee, or to assign the person as mentioned to have a certain 
authorization for a period of time which Executive Committee considers as appropriate. 
Executive Committee may terminate, make any necessary changes upon appointment of that 
person(s) 



 

10. Apart from the aforementioned duties, responsibility and authorization, Executive Committee 
may perform other actions or operations as assigned by Board of Directors. 
 

The Executive Committee’s action concerning assigning duties, responsibility and authorization must 
not be in a way that allows the Executive Committee or the appointee to have a right to approve any 
activities where there is a conflict of interest between the company or subsidiaries (as defined in the 
announcement of Securities and Exchange Commission, (SEC), and the Executive Committee or the 
appointee. Such activities which may cause a conflict of interest have to be presented to Board of 
Directors’ meeting or shareholder meeting (up to discretion) for consideration and approval in 
accordance with the regulation of the company, subsidiaries, or the applicable law. However, there is 
an exception when such activities are the regular business operation with a predetermined scope i.e. 
characteristic of transaction, ceiling of approvable fund. 
 
 


